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Book Review: Empathetic Leadership
Book Review on Empathetic Leadership: 47 Practical Tips for Leading with Kindness, Courage, and Confidence in an Age of Disruption by Michael Brisciana.
About the Author
The author, Michael Brisciana is a Human Resource executive who has a great interest in leadership. However, Michael focuses his passion for helping many individuals, teams, and organizations achieve their business needs. It is with the aid of aligning their skills, minds, and hearts to gain a mutual benefit among all stakeholders. The reason as to why Michael is credible to write the book is because he has a long-term experience in leadership issues. Besides, he has served as a Human resource manager in at least five hundred educational consulting firms, non-governmental firms, and global distribution and manufacturing organizations for many years. However, Michael is competent since he has a valid degree from Loyola University Chicago.
Similarly, He has also enrolled in Science of Business Administration along with the HR certifications. He is eager to share business tips and ideas mainly about the corporate culture of leadership with people. In addition, he has several managerial guidebooks about leadership ideas where they help many organizations. 
Primary Audience of the Book
The major audience in the Emphatic leadership book is the employers and their employees. However, leaders in every organization should value and have sympathy for their worker's families, as they are also part of the team. The families usually suffer in the hands of the employers especially when they mistreat their employees who happen to be their breadwinner. However, leaders should be active and flexible for the warfare of the firm thus leading to success. The book also targets young and energetic people who have a passion in the leadership field. They should incorporate the idea of team works and building; develop cultures while managing their career. It is because a successful leader should motivate his employees by involving them in decision-making and offering them freedom.
Main Theme/Purpose of the Book
The major purpose of the book is to provide concrete and applicable ideas on ways to apply empathetic leadership in the business around the world. It gives light to upcoming leaders on how to build, manage teamwork including mentoring and motivating the employees. Also, offers ideas on how to develop a good organization culture to ensure the interaction of people. It offers criteria to become a successful leader in the future since the book consists of forty-seven tips mainly from old and new HR insights. However, the main theme of the book is leadership. It provides an overview of how leaders should provide services to other people particularly their employees in an organization to ensure a smooth run of activities. 
Summary of the Major points in every Chapter of the book
Chapter 1 entails building a team where an empathetic leader should consider the abilities and skills of the employees. However, they also have to develop a team culture to create a conducive environment for all workers in an organization. Leaders should also recruit competent staffs in their company to ensure a smooth run of activities. They should also create a strategy to develop talents in a company to increase their capabilities and skills. It is also significant to prepare new managers by offering training for their roles as well as calculating costs. Moreover, chapter 2 evolves around leaders to have the capability of managing their team members. It involves having the right leadership skills such as calm, objective and hardworking. Teamwork is the source of a firm's success since they work towards achieving their goals. In addition, chapter 3 suggests that an empathetic leader should develop culture mainly basing on an organization’s values and mission. It is to ensure they achieve the core objectives of the company. 
Alternatively, chapter4 discusses how potential leaders should lead by an example particularly displaying good personality. It is because they are images to their employees, as they tend to copy their activities and characters. However, chapter five involves mentoring and coaching their workers as part of an empathetic leader. It enhances a conducive working environment since employees have a sense of belonging as they take part in important activities such as decision-making. Eventually, the key points in the last chapter are ways to manage and careers. Leaders should create a forward path where all employees should follow to achieve their targets for the success of the company. Besides, empathetic approach comprises of reflection on how organizations should practice especially in sympathizing situations without necessarily interfering with their employee’s life. 
Summary of the Major Conclusion Presented by the Author
The major conclusion presented by Michael Brisciana in his book is about how to manage with confidence, courage, and kindness. All those three-area tactics are incorporated under the overall title of empathetic leadership. Empathy is like owning the ability to visualize feelings that one does not truly have. It tolerates some comparable to compassion but varies in a thoughtful way.  Compassion does not only imply to considering other individual pain, nevertheless, desiring to alleviate that pain. Leaders are not supposed to practice that because empathy does not go that far.
Critique the Author’s Major Conclusions or Principles
When Outsourcing employment is not likely, and one is required to fill a position, the default is to go innermost take a flyer on likely. Accepting this opinion can still form very acceptable feedback for the organization and the candidate. Nevertheless, making choices should be done when one is very alert. Since one is endorsing on likely, he/she requires performing it so deliberately and not hopefully. It necessities one to proactively offer the candidate all the support and help they have, not just the authorization to request for the aid when it is required. Developing confidence of all is a significant leadership necessity. When activities get devastating, it is a leadership domineering. The author proposes that approaches of breaking huge roles into controllable fragments, so that the roles become less discouraging, and the individual accountable can feel more confident in their capacity to be effective. According to this section, I think that it is sensible to officially offer permission not to have to achieve everything in one brave try.  According to Brisciana’s confidence-, structure tips start with minimizing unwanted pressure that might sometimes overwhelm and paralyze. Depending on this, I think confidence should be developed from a lower level to a high level in the organization.  The main points in this book support the models of leadership.
Lessons from the Book About Leadership
The book suggests that it is necessary to acknowledge the heroes and heroes and in the organizations. Individuals who attend to the individuals and ensure that the activities are running smoothly, too frequently without acknowledgment. The steps for acknowledgment should include looking for them out and enthusiastically attending and involving all standards of the organization. It makes it easy for the organization to know who real heroes and heroes are. Brisciana brings the idea of how to work better, smarter and faster. He offered an example of a period when he supported his executive to be ready for a significant presentation at the organization’s headquarters. On her back, she realized that a feeling of nervous. However, she acknowledged that the CEO was staring at her with a smile, which made her feel fine and navigated through the presentation. His concept is that empathetic leaders recall that every member of the team requires sharing and contributing. In addition, every member requires encouragement involving even the most senior ones.
Critique of the Book by Other Authors
Other authors have a different opinion in which they claim that empathetic leadership is the best as compared by the discussion and argument as presented in the book. The books show the importance of remaining centered on caring and developing employees for the success of the organization. Most of the authors appreciate the concept of empathy leadership.
Applicability in Criminal Justice
Empathy is the ability of the individual to acknowledge other people emotions and share in their feeling. In criminal justice, empathy leadership will enable people to be less to involve in crimes or delinquency. It will influence how individual relate concerning delinquency and punishment in difficulty ways. It will help to mold the collaboration of the community and police in the perception of protection. In my current job as the manager, I will use the lessons from this book to help my employees to be more loyal, to encourage them to be more involved in the company, be happier and to relate well with each other. 







References
[bookmark: _GoBack]Brisciana, M. (2018). Empathetic Leadership: 47 Practical Tips for Leading with Kindness, Courage, and Confidence in an Age of Disruption. Sanford, Florida.: Trust publishing.





